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Our performance against the Regulatory Standards
Barcud has completed its annual self-evaluation against the Welsh Government’s Regulatory 
Framework for Registered Social Landlords in Wales.

The self-evaluation looks at how effectively we are governed, how well we deliver services for 
tenants, and our financial strength and long-term sustainability. It has been independently 
reviewed by a group of tenants and approved by Board. 

Overall, Barcud is fully compliant with four of the nine Regulatory Standards and partially 
compliant with five. Where further improvement is needed, actions have been identified and 
will be taken forward during 2026/27.

Summary Report of Self-Evaluation Outcomes 2025/26

RS1 – Effective strategic leadership and governance
Barcud has strong governance and leadership arrangements in place to support 
the delivery of our purpose and strategic objectives. Our Corporate Business Plan 
sets out our vision, values and priorities, with a clear focus on achieving positive 
outcomes for tenants and communities.

We continue to strengthen our approach to Equality, Diversity, Inclusion and 
Belonging (EDIB), including work around anti-racism and tackling hate crime. 
We also developed our Older Persons’ Strategy and Tenant Involvement Strategy 
during the year, working with tenants and colleagues.

Our Board has a broad range of skills and experience and is supported by regular 
performance reviews, training and development.

Tenant views are incorporated into decision-making through a range of 
engagement opportunities, including the Barcud Tenant Partnership Group, 
Tenant Liaison Panel, Pawb, surveys and focus groups.

Fully Compliant Regulatory Standards

RS2 – Robust risk management and assurance
Barcud has effective arrangements for identifying, managing and monitoring 
risks. Our risk management and assurance frameworks are regularly reviewed by 
senior management, committees and the Board. We also use internal audit and 
other sources of assurance to provide confidence that risks are being managed 
appropriately.

Business continuity and cyber security arrangements are regularly reviewed 
and tested, helping us to maintain essential services and support tenants during 
emergencies or major disruption.
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RS5 – Rents and service charges are affordable
We are committed to ensuring that rents and service charges remain affordable 
for current and future tenants.

Our rent-setting process follows Welsh Government requirements and considers 
the impact of rent and service charge increases on tenants. We use recognised 
affordability measures and involve tenants in the annual review of our rent policy 
and rent setting.

We also provide support to tenants experiencing financial difficulties and work to 
minimise the risk of tenancy loss and homelessness.

Our priority for 2026/27 is to review service charges with a particular focus on 
affordability and Value for Money, with tenants involved in the process.

RS7 – Robust financial planning and management
Barcud remains financially strong and has robust arrangements for financial 
planning and management. We have detailed short, medium and long-term 
financial plans which support the delivery of our Corporate Business Plan and 
development programme.

Our financial position is regularly monitored by senior management, the Audit 
and Risk Committee and Board.

We also undertake stress testing and scenario planning to understand how 
potential changes in costs, income, interest rates and government funding could 
affect our financial position. These arrangements provide assurance that Barcud 
has the financial capacity to meet its current and future commitments.

Fully Compliant Regulatory Standards
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RS3 – High-quality services are delivered
We provide a range of services designed to support tenants and communities, 
including repairs, tenancy support, adaptations, anti-social behaviour services 
and the allocation of homes.

Our repairs service continues to perform well overall, particularly for emergency 
repairs. However, we recognise that there is room for improvement in the 
timeliness of non-emergency repairs and this will be a key focus during 2026/27.

Our Cynnal team continues to support tenants with financial difficulties, benefits 
and tenancy sustainment. We also provide adaptations to help tenants remain 
independent in their homes.

We have strengthened our approach to managing anti-social behaviour (ASB) 
and continue to work closely with tenants, local authorities, police and other 
partners.

We also recognise the need to improve the reach and diversity of tenant 
feedback so that we have a better understanding of the experiences of all our 
tenants.

Our priorities include:
	• Improving non-emergency repairs performance.
	• Continuing to strengthen our ASB service.
	• Improving the diversity and reach of tenant feedback.
	• Making landlord performance information easier for tenants to access.

RS4 – Tenant involvement and empowerment
We are committed to ensuring tenants have meaningful opportunities to 
influence the services we provide. During the year, tenants contributed to 
business planning, policy reviews, rent setting and the development of our 
Tenant Involvement and Older Persons’ Strategies.

Our Pawb online tenant group and other tenant groups provide opportunities 
for tenants to share their views, while events, forums, surveys and focus groups 
provide additional ways to get involved.

Tenant feedback has helped shape improvements to services, including repairs 
communication, the tenant portal and tenant communications.

We recognise that we need to do more to ensure our engagement reaches a 
wider and more diverse range of tenants and to clearly demonstrate how tenant 
feedback has influenced decisions.

Our priorities include:
	• Reaching more tenants through a wider range of engagement opportunities.
	• Increasing participation in Pawb.
	• Improving how we record and communicate the impact of tenant involvement.
	• Continuing to use complaints and feedback to improve services.

Partially Compliant Regulatory Standards
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Partially Compliant Regulatory Standards

RS6 – Strategic approach to Value for Money
Barcud has a Value for Money Strategy and action plan in place.

We continue to look for ways to improve efficiency, make the best use of our 
resources and ensure that the services we provide offer good value for tenants 
and communities. Progress has been made through improved processes and 
procurement, but further work is needed to fully embed the strategy across the 
organisation.

Our priorities include:
	• Continuing to implement our Value for Money Strategy.
	• Reviewing service charges to identify opportunities for better value.
	• Continuing to improve efficiency and procurement.

RS8 – Assets and liabilities are well managed
We have arrangements in place to manage our homes and other assets and to 
ensure they support our social purpose.

We continue to improve our understanding of the condition and performance 
of our properties. Work is underway to complete outstanding stock condition 
surveys and strengthen the information available to support future investment 
decisions. We also review properties that may no longer provide the best 
long-term value or meet local housing need, with opportunities to reinvest 
resources into improving existing homes.

Our priorities include:
	• Completing outstanding stock condition surveys.
	• Continuing to improve the quality of our asset information.
	• Strengthening our approach to long-term asset management.

RS9 – Safe, high-quality accommodation
Providing safe, good-quality and energy-efficient homes remains a key priority 
for Barcud.

We continue to invest in our existing homes to improve their quality, energy 
efficiency and thermal performance, while working towards the Welsh Housing 
Quality Standard.

Our investment programme includes measures such as improved insulation, 
windows, renewable energy and heating systems.

Health and safety compliance is closely monitored, with regular checks and 
reporting to ensure that tenants remain safe in their homes.

We recognise that further work is needed to improve the overall quality and 
energy performance of our homes and this remains an area of investment.

Our priorities include:
	• Continuing to improve WHQS compliance.
	• Continuing investment in decarbonisation and affordable warmth.
	• Completing outstanding stock condition surveys.



Appendix C

Compliance Improvement Plan 2026/27 

Action Deadline & Who Measures Regulatory 
Standard

To continue to provide 
avenues for Board members 
to engage with tenants

March 2027

Director of People 
and Insights

Implementation of 
Tenant Involvement 
Strategy 2026/27 
Action Plan

Code of 
Governance 

RS4

Review of Board performance 
framework post appraisals

February 2027

Director of 
Finance, 
Governance & 
Investment

Actions identified by 
external consultants 
identified and 
implemented

Code of 
Governance

Board member training plan 
following appraisals

December 2026

Director of 
Finance, 
Governance & 
Investment

Training plan 
drafted, agreed and 
shared

Code of 
Governance

Further work on collating EDIB 
data from tenants

March 2027

Director of People 
and Insights

Implementation 
of EDIB 2026/27 
Strategy Action Plan

Code of 
Governance

Review of the Group Equality, 
Diversity, Inclusion and 
Belonging policy

November 2026

Director of 
Communities

Board to approve in 
November 2026

Code of 
Governance

Improve direct email 
marketing and mailing of 
information. Tenants to notify 
us of their preferred methods 
of communication

March 2027

Director of People 
and Insights

Implementation 
of EDIB 2026/27 
Strategy Action Plan

Code of 
Governance

Review of compliments and 
complaints processes across 
the organisation to ensure 
consistency and accurate 
reporting

March 2027

Director of People 
and Insights

Process document 
designed and 
implemented

Code of 
Governance

RS4 
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Action Deadline & Who Measures Regulatory 
Standard

Promote the availability of 
accessible documents for 
tenants if required

September 2026

Director of People 
and Insights

A message to 
be included in 
all corporate 
documents 
and tenant 
communication

RS1

Improve feedback to tenants 
post decision making

March 2027

Director of People 
and Insights

Implementation of 
Tenant Involvement 
Strategy 2026/27 
Action Plan

RS1

Ensure tenants are aware 
of performance data 
availability and link the 
Welsh Government housing 
association data page to the 
Barcud website

September 2026

Director of People 
and Insights

Link added to 
website and article 
in tenant newsletter

RS3

Appointment of in house 
solicitor and additional ASB 
officer

December 2026

Director of 
Communities

Posts filled RS3

Publicise the Tenant 
Involvement Strategy widely

October 2026

Director of People 
and Insights

Wider awareness 
of strategy and 
increased tenant 
involvement

RS4

Service Charge review January 2027

Director of 
Finance, 
Governance & 
Investment

New policy and 
improved VfM

RS5

Reduce stock survey backlog January 2027

Director of Safe 
Homes

Reduction in 
overdue surveys

RS8

Compliance Improvement Plan 2026/27 

This list is not exhaustive and other actions for improvement are addressed through the 
association’s strategic and operational plans.


