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This edition of your tenant news gives an insight
into what’s coming up over the next few months,
while also highlighting some of the great work
and achievements Barcud has delivered recently.

By now you should have received in the post
a notification in respect to your annual rent
increase and service charges. Rent levels are set in
line with Welsh Government policy and reviewed
carefully each year to ensure they remain fair and
affordable. We understand the pressures many
households are facing, and every pound of rent
we receive is reinvested into maintaining and
improving your homes and the services you rely
on. We are also committed to supporting tenants
who may be experiencing financial difficulties,
and encourage you to contact us if you feel you
need any help or advice.

Further information on how rents are set and
how your rent is spent can be found on page 4.

A big thank you to all tenants who recently took
the time to share their views with us - whether
by giving feedback on how we set rents,
commenting on our pet’s policy, or joining us at
Barcud’s Business Planning Day.

Contact Barcud

By Phone: 0300 111 3030
Press 1 for Welsh / Press 2 for English

By Post

Barcud, Unit 4, Pont Steffan Business Park,
Lampeter, Ceredigion SA48 7HH

Email

post@barcud.cymru (general enquiries)

Chief Executive

It's been really encouraging to see so many
more tenants getting involved and having their
say. The response rate from our Pawb panel
has been very useful and your ideas, feedback
and time make a genuine difference, and were
grateful for the energy and commitment you
bring. Looking ahead, the next 12 months include
some exciting developments, and we're very much
looking forward to working alongside you as these
plans take shape. We want to continue listening,
learning and improving together, so please keep
getting involved and sharing what matters to you.

You'll also see on page 10 that how we
communicate with you is very important to us.
Wed welcome your feedback on whether youd
be happy to receive this newsletter digitally in the
future, which would help us keep you informed in
a more timely and efficient way.

Thank you for being part of the Barcud journey.

Your ideas and input are incredibly valuable
and help shape the way we work. We'e especially
grateful for the suggestions on how we can
encourage and support even more tenants to
have their voices heard in the future.

When reviewing policies your tenants voice
ensures that policies are easy to read and
understand.

barcud.cymru

consent@barcud.cymru (any questions requiring consent)

Online
barcud.cymru n Barcud Barcud Cyf

Please remember to provide as much information as possible, when contacting Barcud.
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Barcud’s Award Winning

Cynnal
Team

Huge congratulations to our Cynnal
Team, who proudly won Team of
the Year at the 2025 Welsh Housing
Awards in Cardiff in November. This
fantastic achievement is well-deserved
recognition for all their hard work
supporting tenants who may be
experiencing financial difficulties—in
the last year Cynnal have helped to
secure over £2.9 million of additional
income for tenants.

If you're finding it hard to manage
your finances, your home, or your
tenancy, the Cynnal Team is here to
help. They can offer friendly advice,
practical support, and guidance filling
out forms as well as signpost you to
other services.

Please don’t struggle alone—simply
contact Customer Services and ask
for the Cynnal Team, and they’ll be
ready to support you.

Pawb - The HOme Forum

Would you like to have your say on how Barcud
does things? Join our Pawb Group. By signing
up with your email address, you'll receive a few
messages throughout the year asking for your
thoughts and feedback on different topics
related to your home and Barcud’s services.

It's a quick and easy way to share your opinions
and help shape the decisions that matter to you
and your community.

It is our chance to really listen and learn from
you, our tenants. We know that we can always
improve, but we can't do that without you.

Pawb members were recently sent a rent
setting survey and the results were used as part of
the rent setting review.

Last year we also welcomed some new tenants
to be part of our Business Planning meeting with
the Barcud Board and Leadership Team.

If you would like to find out more or would

like to sign up to Pawb please contact your
Tenant Involvement Officers Sue Thomas or
Alisa Cakebread on 0300 111 3030 or via post@
barcud.cymru
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2026/27 Rent Increases
and where your rent goes

All tenants will have received their annual rent

increase notifications in February 2026.

Rent increases for Housing Associations are
regulated by Welsh Government policy. For the
2026/27 financial year, the Welsh Government
set the maximum overall rent increase at 4.3%.
Post affordability checks, Barcud has increased its
rents by 4.1% on average.

However, not all tenants will see the same
percentage increase. Each year, the Association
sets an affordable rent for each property type.
Individual rents are adjusted upwards toward this
benchmark, in line with the rent policy.

As a result, your rent increase may be higher or
lower than 4.1%, depending on how your current
rent compares to the benchmark.

Barcud has signed up to the Community
Housing Cymru (representative body for Housing
Associations in Wales), sector wide affordability
principles:

» Affordable: We will consider the total costs
of renting homes and incomes to understand
what is affordable for our tenants, and ensure
that tenants have the greatest opportunity to
sustain their tenancies and thrive.

» Sustainable: We will set rents that allow us to
continue to provide high quality, safe, warm
homes for the people who need them in the
communities we serve.

» Engage: We will involve tenants to develop and
review our approach to rent setting, and inform
our decisions on rents.

» Fair: We will work to ensure that rents and
other charges are set fairly and our homes and
services represent value for money.

» Accountable: We will be open, transparent
and accountable when we make decisions on
rents.

We also compare the benchmark rents to
private sector rents as a further affordability
check and engage with our tenant partnership
group and other tenants through surveys as part
of the rent setting process. In our latest tenant
survey carried out in December 2025, 85% of
tenants thought that the rent charged by Barcud
was affordable.

How Rent is Spent.

We understand that the rising cost of living is
affecting everyone. Over the past year, the cost
of materials, services, and day-to-day operations
has gone up across the board. Despite this, our
teams are working hard to keep repairs on track
and to focus our spending on the things that
matter most—Ilike maintaining and improving
your homes.

We're doing our best to balance two important
priorities:

» Keeping your rent affordable.
» Making sure homes are safe, warm and well-
maintained.
Every penny of rent we receive is reinvested
directly into Barcud. It helps us deliver repairs,
carry out improvements, and provide the
services you rely on. Our responsibility isn’t just
to provide good-quality homes—it’s also to
manage our finances carefully. That means
using rent income wisely and making sure
Barcud stays financially strong, so we can
continue supporting tenants now and in the
future.




What Your Rent Is Spent On

Improving Homes
Upgrades to kitchens,
bathrooms, energy efficiency

Repairs
Day-to-day repairs, emergency
fixes, contractor costs

Overheads
Salaries, office costs,
governance and compliance

Services
Tenant support, community
services, digital access

Tenant Recipe

Slow Cooker Vegetable
Stew and Dumplings

This recipe was kindly suggested by Mr Evans from
Machynlleth, who wanted to share one of his favourite
cost-effective, filling meals with other tenants. It’s a simple
slow-cooker dish that uses affordable ingredients, makes
generous portions, and is ideal for batch cooking and leftovers.

\I—.

Feeds: 4 Method

Prep: 30 minutes
2 Chop all veg and add the

You will need garlic and stir in the flour.

1 pack of dumpling mix
1onion

2-3 carrots

1-2 garlic cloves, crushed
3 thsp plain flour

400ml vegetable stock
V2 swede

3-4 potatoes

1bay leaf

1teaspoon of thyme
1tbsp wholegrain mustard

Gradually add the stock,
stirring, until the flour has
dissolved and there are no
lumps, topping up with water
to cover the veg, if needed.
Cover and cook for 4 hrs.

3 To make the dumplings, follow

the instructions on the packet,

make into a soft, slightly sticky
dough (add a little more
water if needed). Divide into
six and roll into balls.

1 Set the slow cooker to High. 4 Add the dumplings over the

stew, cover and cook for

1-2 hrs more until firm and
doubled in size.

Will keep for up to three days
in the fridge orin the freezer
for up to three months.

Total recipe cost: £5.00

Cost per serving (4 people):
£1.25

If you have a recipe you would
like to share, please send it in
to us, along with a photograph.



Barcud Tenant

Partnership Group

Last September we hosted Barcud’s annual
Tenant Engagement Conference in Aberystwyth
and were pleased to see many new faces from
both Powys and Ceredigion. Our fellow tenants
were given the opportunity to speak freely with
the Leadership Team about what was important
to them. The BTPG would like to thank all the
tenants who spared their time to support,
contribute, and attend the conference. Your views
are invaluable and will assist Barcud greatly in its
current and future service delivery, and ultimately
our fellow tenants, thank you.

pr— —

We presented our Annual Report and the
tenants in attendance gave us their consent to
represent the interests of Barcud’s tenants as the
Group enters its 16th year. If you would like to know
more about what the BTPG did last year you can
find our Annual Report on the Barcud website:
www.barcud.cymru/tenant-partnership-group/
During the coming year Barcud will be
exploring and providing more opportunities for
tenants to be actively involved in decisions and
services. One of the ways to hear about new
opportunities and activities is through the Barcud
Pawb group. This group currently has just over 200
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tenants who participate in short surveys or attend
focus groups or Barcud events with the BTPG.
Pawb members are free to choose what they do
and there is no level of commitment required of
them. If you are interested in learning more about
the Pawb group and how to get involved, please
contact Sue Thomas or Alisa Cakebread through
Customer Services on 0300 111 3030. Give it a go
and be a vital part of the growing Tenants Voice.

As you may know damp and mould can cause
health problems, so it is really important that
Barcud is informed promptly, if you see signs
of any damp or mould in your home. If you are
struggling with increasing heating bills or the
cost-of-living Barcud’s Cynnal Team may be able
to help you. The Cynnal Team can assist you in
many ways and last year they assisted tenants in
obtaining £2.3m. Their help is free, confidential,
and invaluable. To report damp and mould or
to request help from the Cynnal Team contact
Customer Services on 0300 111 3030.

| would like to personally thank the tenants
from the BTPG for their continued commitment,
the tenants of the Pawb group and Sheltered
Forum and the tenants who have attended the
Barcud events over the past year. If you are not
already involved or engaging with Barcud please
consider joining the growing number of tenants
who are. Being involved is a great way of dealing
with loneliness, isolation and improving your
personal wellbeing and meeting new people.
Other than helping Barcud you will also be helping
all of Barcud’s tenants.

Take care and all the best,

Paul Clasby,

Barcud Tenant & Chair of the Barcud Tenant
Partnership Group



Improving your homes

Barcud is working to improve your homes by
replacing older items and making homes more
energy efficient. This includes things like kitchen
upgrades, energy efficient heating systems, and
new doors and windows.

This year, some additional energy efficiency
work was paid for through UK Government
funded ECO4 funding. Where tenants were
eligible, this helped us install new storage heaters
that keep heat in for longer and, in some homes,
solar panels to help reduce energy bills.

What we've done so far
Between April and November 2025, we have
completed:

no|
" 27 new
= t" kitchens
° 4 8 homes have had new
EB doors and windows
[—)
@ — 11 2 new heating
()

; : systems
A2,
33 new roof
ﬁ\ coverings
A\

)2 84 homes have had
f \\‘ solar panels

il :

What’s happening next?

We are now planning improvements for the

next five years (2026—2031). Our aim is to make
sure all homes meet Welsh Housing Quality
Standards and are energy efficient, with an
Energy Performance Certificate (EPC) rating of C
or better. This is a rating that shows how energy
efficient a homeis.

This five-year plan helps us decide what
improvements each home needs and when the
work will take place, so we can use our time and
funding effectively.

Our Responsive Repairs Officers undertake
regular dwelling condition surveys which are
important as they inform our 5 year-programme.
When our Responsive Repairs Officers contact
you to make an appointment, we appreciate
your co-operation as it helps us ensure that
the information we have about the condition
of your home informs our on-going investment
programme which allows us to prioritise and
ensure we invest wisely to keep our tenants safe.

For homes that have solid fuel heating
systems — open fires or log-burners — these
will be removed during the next couple of
years and replaced with more energy efficient
heating systems that create less carbon in line
with Barcud’s strategic objective 4 of being a
sustainable, low carbon organisation.




You said... We did

LiNnC

We've listened to your feedback! Some tenants » Check your rent account

told us that the process of signing up to our » Pay your rent

tenant portal felt too complicated and invasive. Best of all, you can do all of this at a time that

In response, we've made it simpler — you no suits you. You will need an email account and

longer need to provide your National Insurance your tenancy reference number to sign up.

number when registering. Visit barcud.cymru and click on the LINC
Linc is available through our website and is button to sign up today.

the easiest way to:

» Report a repair or inspection For more information, contact our Customer

» Report anti-social behaviour Services Team on 0300 111 3030.

How to make playdough

Many tenants have told us they enjoy seeing money- Method

saving ideas in the newsletter, and some have also 1 Mixthe flour and salt in a large bowl. In a
said their children really like seeing and trying out the separate bowl mix together the water, a
activities we've shared before. There are times when few drops of food colouring and the oil.
children need something to keep their hands and 2 Pour the coloured water into the flour mix
minds busy, especially at home. Making playdough and bring together with a spoon.

at home is a fun, low-cost activity that’s great for 3 Dust a work surface with a little flour and
keeping children entertained without spending much turn out the dough. Knead together for
money. It uses simple cupboard ingredients that a few minutes to form a smooth, pliable
many households already have, and it only takes dough. If you want a more intense colour
about 10 minutes to make. you can work in a few extra drops of food

’ colouring.
w_ akel 5:‘1 ! loured ball 4 Store in a plastic sandwich bag (squeeze

Prep: 10 minutes out the air) in the fridge to keep it fresh.

You will need » Homemade playdough:

- 8tbsp plain flour The ingredients for one ball of playdough

» 2 tbsp table salt cost roughly 20p-30p, depending on what
you already have at home. Making multiple
colours at once keeps the cost even lower
per ball.

> 60ml warm water
+ food colouring
- 1tbsp vegetable oil

If you have any money-saving tips or ideas

re
. /’ you'd like to share with your fellow tenants,
' please send them in — your suggestions
could help others save money too.
A
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Barcud Board

You might have heard of Barcud’s Board, but what do they actually do?

The Board is a group of people who help guide
and oversee how Barcud operates. They make
key decisions about things like the services we
offer, budgets, and plans to improve homes.
Their job is to make sure Barcud is run well,
financially stable, and providing the best service
possible for tenants and communities.

While they dont handle the day to day
operations (that’s the job of our colleagues),
they work closely with our Leadership Team.
They give advice, check that things are
being done right, and make sure tenant and
community feedback is taken into account
when decisions are made.

The Board meets regularly to discuss the
future of the organisation, how things are going,
and business strategy.

In short, the Board helps ensure Barcud is a
reliable, fair, and effective landlord for all our
tenants.

Barcud Group is also home to three subsidiary
companies; Care & Repair in Powys, EOM, and
The Care Society. Each organisation has its own
independent Board, responsible for overseeing
how the organisations are run. The Board
sets the overall direction of the organisation,
makes sure each organisation is well managed,
financially stable, and working to its values, and
holds senior managers to account. It ensures
that services are safe, lawful, and focused on
meeting the needs of tenants and customers,
while also making sure public money and
resources are used responsibly. The Board’s role
is to provide leadership, scrutiny, and assurance
so that tenants can trust the organisations are
being run in their best interests.

If you have any questions for our Board or
subsidiaries please contact our Governance
Team via post@barcud.cymru or phone 0300
111 3030.
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Our tenants’ newsletter has always been a
paper-based publication, delivered straight to
your door. While this has worked well for many
years, tenants who would like to receive a
digital version will have the option to do so.
The benefits of paper newsletters

Delivered directly to your home

Easy to read without needing internet

access

Something you can keep and refer back to
The challenges of paper newsletters

Printing and postage costs

Less environmentally friendly

Information can go out of date quickly
The benefits of digital newsletters

Accessible anytime, anywhere with an

internet connection

Can be more accessible for tenants who

use screen readers or prefer larger text

More cost-effective, saving money that

can be invested back into services

Environmentally friendly — no paper or

printing required

Faster updates, meaning you get the latest

news sooner
We know that one size doesn't fit all. Some
tenants prefer the traditional paper copy,
while others may find a digital version more
convenient.

If you would like to change to a digital
version of this newsletter, please let

us know by phoning 0300 111 3030 or
e-mailing: post@barcud.cymru.
Together, we can make sure our Tenant
News is delivered in the way that works
best for you.
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We're here to Help

If you have a repair that needs attention, our
team is ready to support you.

You can report a repair using Linc, Barcud’s
online portal or you can contact the Customer
Service team Monday — Friday 9am — 5pm.

For anything urgent outside these hours, our
out of hours emergency repairs service is provided
by Delta Wellbeing.

When you report a repair, please give us as
much information as you can about the issue. Any
photos you can share are also extremely helpful—
they allow us to better understand the problem,
prioritise it correctly, and ensure the right person
attends with the right tools and materials. We aim
to raise a work order the same day you contact
us, unless we need to carry out an inspection first.

We'll offer you an appointment that’s as
convenient as possible, and we aim to complete
repairs within the following timeframes:

» Emergency repairs: within 24 hours.

» Urgent repairs: within 7 days.

» Non-urgent routine repairs: within 28 days.

If something in your home needs fixing, please
get in touch—we’re here to make sure your
home stays safe, comfortable, and well-
maintained.

You can contact us to report a repair using
the following methods — via the online portal
Linc on our website, by phone: 0300 111 3030, or
by email: post@barcud.cymru
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®
Help Us Improve Value Gﬂl]\
for Money at Barcud

At Barcud, we understand that every pound 4 Demonstrating Accountability

matters, both for you as a tenant and for us We promise to use public and private funds

as your housing association. That’s why we're responsibly and openly, so you can trust that

committed to making sure we use your rent in the your money is being spent wisely.

best way possible, providing real value for money How You Can Help Us Do Better:

and investing wisely to improve your homes and We know that the best ideas often come from

services. the people who experience our services every
But we can't do this alone! Your feedback is key day - that is you! Your thoughts, suggestions, and

to helping us get it right. feedback are really important to us.

Here’'s What We're Focused On:
1 Maximising Social Impact

We want every pound spent to make a Got ideas on how we can save costs,
difference—whether that’s by improving improve services, or work more efficiently?
homes, creating stronger communities, or Let us know! Your input helps us make
supporting well-being. decisions that directly affect you and your
2 Ensuring Financial Sustainability community.
We'e dedicated to keeping Barcud financially You can contact us with your ideas by
strong so that we can continue to improve and calling 0300 111 3030 or emailing us at
create more homes, services, and opportunities post@barcud.cymru.
for the future. Together, we can make sure Barcud
3 Driving Operational Efficiency continues to provide affordable, quality
We want to work smarter, not harder, so that services that work for you and everyone in
we can reduce waste and give you better the community.

services, faster.

Sheltered Forum ews

The Sheltered Forum holds meetings every three
months at Penrodyn, Aberaeron.

They have a range of activities including guest
speakers, singers, and quizzes plus free refreshment.
It is a lovely relaxed event and any tenant who lives in
one of Barcud’s Sheltered schemes is welcome to come
along, just ask your scheme Coordinator to book your
place and free transport for the next Forum.
2026 dates
+ Friday 20th February + Friday 15th May
+ Friday 21st August + Friday 20th November
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Consent?

When you rent a home with Barcud, there may be
times when you need formal permission - known
as consent - before making certain changes or
requests. This process is there to protect you, your
neighbours, and the long-term condition of your
home. Knowing how it works makes everything
smoother and avoids delays.

When You Might Need Consent

Tenants typically need to ask for consent for
things like:

» Making alterations or improvements to your
home

Installation of electric vehicle charging points
Keeping of pets

Running a business from the property
Installing satellite dishes or external fixtures
Installing a video doorbell or CCTV

Any other electrical work or work that could
affect the structure of your home.

Your tenancy agreement (occupation contract)
usually lists these situations, so it’s worth checking
it first.

vV v v v VvV Vv

How to Ask for Consent

1. Submit a Written Request

You'll need to contact us in writing - either by
email - Consent@barcud.cymru or by letter -
explaining:

» What you want to do

» Why you want to do it

» Any plans, drawings, or details if relevant

The more information you provide, the easier it is
for us to decide.
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DO you need to ask for

2. Assessment by Barcud

Your request will be reviewed by the relevant

team. They may consider:

» Safety and structural issues

» Impact on neighbours

» Whether the change fits with local planning
rules

> Your tenancy type and responsibilities

Sometimes they may ask for extra information or

arrange a visit to your home.

3. A Written Decision

You'll receive a formal response - usually within a

set timeframe - confirming whether your request

is:

» Approved

» Approved with conditions (for example, using
qualified contractors)

» Declined, with reasons explained

Barcud must act reasonably, and they cannot

refuse consent without a valid reason.

If Consent Is Granted

You'll need to follow any conditions given. For

example:

» Work must be completed to a safe and
professional standard

» You may be responsible for future maintenance

» You may need to restore the property when
you move out

Always keep copies of the approval for your

records.

If Consent Is Refused

You can usually ask for the decision to be
reviewed. Barcud has a clear complaints and
appeals procedures, and you're entitled to use
these if you feel the decision was unfair.



Condensation develops when warm, damp air
meets a cold surface. This can cause damp and
mould to form in your home, usually in the winter
months.

People taking part in normal household
activities such as cooking, bathing, or showering,
drying clothing indoors, and using the kettle can
produce up to 26 pints of condensation in just one
day.

This can be prevented and improved by
following these tips daily:

Dry washing outside or in the bathroom with

the door closed

Never dry washing on radiators

Heat your home to a constant low

temperature

Place furniture slightly away from walls to

increase air flow

Regularly wipe surfaces covered with

condensation and remove mould with an anti-

fungicidal spray (use manufacturer’s guidance)

Never remove mould with a brush or vacuum

cleaner as this can spread the spores

Always cook using pan lids and with the

extractor fan on

Fill your bath using cold water first to reduce

steam

Instead of opening windows occasionally, leave
trickle vents open throughout the year

Keep kitchen and bathroom doors closed
when cooking or showering and leave an
extractor fan on for 20 minutes after use.
Please make sure your extractor fan is not
switched off and please contact Barcud
immediately if you do not have an extractor
fan orifitis faulty.

post@barcud.cymru

Barcud is delighted to announce that we'll be supporting
the Wales Air Ambulance as our chosen charity for the
coming year. Our colleagues are already buzzing with
ideas for fundraising activities, and we'd love to hear

l AMBIWLANS AWYR CYMRU
‘ELJ ET AIR AMBULANCE CHARI \TY

any suggestions you might have too - so please do get

in touch. We can’t wait to support this fantastic charity,
and help to keep the helicopters in the air and rapid
response vehicles on the road and help to save lives.

If you wish to get involved in organising any events in
your communities then please let us know.
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Tree Maintenance \Vorks

We regularly survey all trees on Barcud sites to Will healthy trees be cut down?

make sure they are safe. These surveys identify No. Healthy trees will not be removed. Only

any trees that may pose a risk to tenants, homes, essential safety works identified in the survey will
or property. Only essential works are carried out be carried out.

— healthy trees will remain untouched, apart from Who can | contact if | have questions?
occasional light pruning. If you have any concerns or would like more
What kind of work will be done? information, please contact Customer Services on
» Removing or reducing trees that are unsafe. 0300 111 3030.

» Pruning branches where they could cause
damage or obstruction.

» Minor trimming to reduce impact from
otherwise healthy trees.

Who is doing the work?

We have appointed professional contractors with

experience in safe and responsible tree care.

When will the work take place?

» Works are planned to begin in January and
continue through February.

» The work is ongoing but will be completed
before 1st March, when the bird nesting season
begins. This ensures we protect local wildlife.

How will this affect tenants?

» You may see contractors working on site during
this period.

» Disruption will be kept to a minimum.

» The works are being done for your safety and
to maintain a pleasant environment around
our homes.

Many congratulations to Mrs and Mr Owen from
Churchstoke, who won a £50 voucher from Barcud.
All tenants who return a repairs satisfaction form
are entered into a free prize draw, which is

drawn twice a year at a tenant event.
So don't forget to return the form.
Your feedback helps us improve
our service, and you could
win a £50 voucher!
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