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The Regulatory Framework applies to housing associations registered and regulated by the 
Welsh Ministers under Part 1 to the Housing Act 1996. The Regulatory Framework is built upon 
the principle of co-regulation. Co-regulation means the Regulator and housing associations 
taking responsibility together for ensuring that the sector and individual organisations are 
well regulated. This approach requires constructive relationships between the Regulator and 
housing associations, working on the basis of ‘no surprises’. 

The Regulator expects associations to: 

	• be open and honest about risks, issues and challenges they identify and how they plan to 
address these.

	• raise relevant matters with the Regulator promptly.

	• work with the Regulator constructively to resolve challenges.

	• act voluntarily to address any material concerns identified through regulation. 

A robust, evidence based and challenging self-evaluation is fundamental and integral to all 
associations’ strategic corporate planning processes, providing an assessment of how the 
organisation is performing against its plans and whether it is delivering successful outcomes 
for tenants and service users and whether it complies with the regulatory standards. It is 
therefore a key element of the Regulatory Framework and assessment process. 

At least once each year, every housing association must therefore produce and submit a self-
evaluation which evaluates the quality of the organisation’s governance, service delivery and 
financial viability in delivering its purpose and objectives. It must also include a continuous 
improvement plan which identifies any gaps or areas for improvement and shows how these 
will be addressed.

Summary Report of Self-Evaluation Outcomes 2024/25
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RS5 – Rents and Service Charges
Rents and Service Charges are affordable for current and future tenants

	• Compliant with Welsh Government Rent Setting Policy and Community Housing 
Cymru affordability principles.

	• Rent increases assessed using Joseph Rowntree Foundation model.

	• 134 rents were frozen to maintain affordability.

	• Rent arrears at 2.36%; no evictions into homelessness.

	• Service charges set transparently and in consultation with tenants where 
needed.

RS7 – Financial Planning and Management
Financial planning and management is robust and effective

	• 30-year financial plan with scenario stress testing in place.

	• Strong covenant performance. 

	• EOM reported a surplus of £420k; Care and Repair surplus £33k The Care Society 
deficit of £11k covered by reserves.

	• Treasury management and internal financial controls effectively managed.

RS8 – Asset and Liability Management
 Assets and Liabilities are well managed

	• Comprehensive asset register maintained and regularly reviewed.

	• Strategic asset decisions informed by Energy Performance Certificate data and 
local housing need.

	• Over 100 new homes completed, including shared ownership; voids used for 
homelessness support.

	• Offices and fleet fully owned and utilised.

Fully Compliant Regulatory Standards
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RS1 – Strategic Leadership & Governance
The organisation has effective strategic leadership and governance arrangements 
which enable it to achieve its purpose and objectives

	• Strong business planning process aligned with vision and values.

	• Code of Governance adopted; Governance Improvement Plan in place.

	• Equality Diversity and Inclusion data collection improved from 37% to 58%.

	• Board effectiveness framework in place, but community representation gaps 
remain.

	• Tenant voice integrated into strategic decision making tenant groups and 
forums but room for improvement.

RS2 – Risk Management and Assurance
Robust risk management and assurance arrangements are in place

	• Risk management framework uses 3 lines of defence model.

	• Asset safety measures compliant and proactively managed.

	• Business Continuity Plan under redesign; training and testing planned for 
2025/26.

	• Strong ICT disaster recovery and cyber resilience measures in place.

RS3 – High Quality Tenant Services
High quality services are delivered to tenants

	• High Key Performance Indicator compliance: Gas (99.8%), Oil (99.5%), Electrical 
(99.5%).

	• Lower Damp Mould and Condensation resolution rate (76.6%) flagged for 
improvement.

	• Internal audits identified gaps in Legionella management, planned 
improvements are in place.

	• Tenant satisfaction increased from 80% (2021) to 86% (2024).

	• Repairs satisfaction: 94.7% (below 97% target).

Partially Compliant Regulatory Standards
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RS6 – Value for Money (VfM)
The organisation has a strategic approach to Value for Money which informs all its 
plans and activities

	• Evidence improvement in performance. 

	• VfM strategy in place; due for review in 2025/26.

	• Procurement delivers community benefits (e.g. garden projects).

	• High Welsh economic contribution: £43M of £51M spend within Wales.

	• Routine maintenance costs per unit increased year-on-year.

RS9 – Quality of Accommodation
The organisation provides high quality accommodation

	• £5.4M invested in planned and major improvement works.

	• 40% of homes now meet Energy Performance Certificate rating C or above (up 
from 35%).

	• Component upgrades delivered: 93 heating systems, 74 kitchens, 82 doors/
windows.

	• Welsh Housing Quality Standard compliance programme in place, but further 
work required.

Partially Compliant Regulatory Standards

RS4 – Tenant Empowerment
Tenants are empowered and supported to influence the design and delivery of 
services

	• 180+ events held to promote engagement.

	• STAR surveys and feedback mechanisms used to shape services.

	• Participation in policy reviews, Board meetings, and strategic planning.

	• Tenant groups actively influence decision making.

	• Need to better demonstrate the impact of tenant involvement on service 
improvement.
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Equality Diversity & Inclusion Progress:
Expand tenant profiling and align 
Board representation with community 
demographics.

Barcud demonstrates a strong commitment to co-regulation and continuous improvement. 
While some areas meet full compliance, improvement actions are clearly identified to 
address gaps in governance, risk, service delivery, and tenant engagement.

Risk Management:
Complete and test Corporate Business 
Continuity Plan in 2025/26.

Compliance:
Deliver improvements in areas such 
as Legionella and Damp Mould and 
Condensation response.

Tenant Engagement:
Strengthen the feedback-to-action link 
and evidence impact more clearly.

Value for Money Review:
Update strategy and monitor and 
evidence performance including social 
value.

Strategic Priorities and Improvement Actions

Conclusion



Appendix C

RS1 c) Sets and delivers measurable, evidence-based commitments across all 
areas of its business in relation to equality, diversity and inclusion (EDI)

Actions Due By

Review of EDI strategy Nov 25

Review EDI data collection process Dec 25

Older persons strategy in place Nov 25

Responsible Director of Communities/Group Director of People and Insights

RS2 c) Maintains an up to date Business Continuity, contingency and disaster 
recovery plans

Actions Due By

Review and update Business Continuity plan and policy Nov 25

Test Business Continuity plan Feb 26

Responsible Group Chief Executive

RS3 a) keeps tenants safe in their homes and promptly identifies and corrects 
any underperformance or non-compliance on landlord health and 
safety matters

Actions Due By

Improve performance on completing inspections and repairs for Damp, Mould 
and Condensation and other Health & Safety Hazards

Dec 25

Complete Legionella management action plan Oct 25

Responsible Director of Safe Homes

RS4 c) Provides opportunities for tenants to be involved, can demonstrate that 
tenants are satisfied with them and can demonstrate the difference 
involvement is making

Actions Due By

Improve digital avenues for communication with tenants Jan 26

Widen tenant involvement and voice Jan 26

Responsible Group Director of People and Insights

Self-Evaluation Continuous Improvement Plan 2025/26
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RS4 d) Can demonstrate diverse tenant views and expectations inform the 
development and review of housing and related services and the 
response to any under performance

Actions Due By

Improve and evidence “you said we did” Dec 25

Ensure colleagues are empowered to hear the tenants voice and act on it Mar 26

Responsible Group Director of People and Insights

RS6 a) Determines its strategic approach to Value for Money (VfM), ensuring 
the approach relates to its social purpose, and makes strategic and 
operational decisions in line with it

Actions Due By

Re-design of the VfM Strategy Sep 25

Responsible Group Director of Finance, Governance & Investment

RS6 b) Can demonstrate to stakeholders, including tenants, that it achieves 
Value for Money (VfM) in delivering its strategy and services

Actions Due By

Improved evidencing and reporting of VfM achievements Mar 26

Responsible Group Director of Finance, Governance & Investment

RS9 a) Ensures publicly funded homes meet all applicable standards, 
rules and statutory guidance issued in connection with quality of 
accommodation, including the current Welsh Housing Quality Standards

Actions Due By

Obtain private finance of £15m for decarbonisation work towards Welsh Housing 
Quality Standard

Oct 25

Prepare 5 year capital programme that can be shared with tenants and 
colleagues

Oct 25

Responsible Director of Safe Homes/Group Director of Finance, Governance & 
Investment

Self-Evaluation Continuous Improvement Plan 2025/26


